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Civilian Personnel
ARMY CIVILIAN CAREER PROGRAM FOR ENGINEERS AND SCIENTISTS

History.  This issue is a new regulation for the Northwestern Division (NWD).

Summary.  The Northwestern Division Engineer-in-Training (EIT) Program is designed to meet
the Division's continuing need for Engineer and Scientists careerists entering the Engineer and
Scientists (Resources & Construction) (ESRC)) career field through planned self-development and
on-the-job training.  Interns developed through this program will be considered as replacements for
vacancies created by attrition, promotion, or creation of new positions.  All interns will complete
mobility agreements before entrance on duty.  Use of mobility agreements allows management to
place graduating interns in target positions division-wide.

1. PURPOSE.  This regulation describes the Engineer-in-Training Program at the division level
and procedures to follow to implement it.

2. APPLICABILITY.  This regulation is applicable to all elements of the Northwestern Division,
including all of its districts.

3. REFERENCES.

a. Required Publications. 

(1)  AR 690-400, chapter 4302, Total Army Performance Evaluation System, 16 Oct 98. 
Cited in paragraph 7.

(2)  Army Civilian Training, Education & Development System (ACTEDS) Plan for
Engineers & Scientists (Resources & Construction) (ESRC)(CP-18).  Cited in paragraph 6.

b. Related Publications.

(1)  AR 690-950, Civilian Personnel Career Management..

(2)  CEHR-008, USACE Intern Program, HQUSACE Memorandum, 3 Dec 97.
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1.  DISTRICT

ENGINEER-IN-TRAINING EVALUATION 
(For use of this form see NWDR 690-1-4.) 

2.  ENGINEER NAME

5.  ORGANIZATION(S)
ASSIGNED

NWD FORM  690-3-R, Mar 99 (V2.00) Previously NPD 690-3-R and NPD 216 which are obsolete. Proponent Office:  CENWD-NP-HR

This form is to be completed quarterly by the Engineer-in-Training.
The Engineer-in-Training will evaluate his/her assignments by
answering the questions below and commenting as appropriate.  Two
signed copies of the completed form will be forwarded through the
EIT Coordinator to the Civilian Personnel Advisory Centers. 3.  GRADE 4.  ENGINEERING MAJOR

7.  TIME SPENT IN EACH
TYPE (number of weeks)

10.  ENGINEER-IN-TRAINING (Signature) 13.  ENGINEER-IN-TRAINING COORDINATOR (Signature)11.  DATE 14.  DATE

6.  SUMMARIZE YOUR DUTIES IN EACH ASSIGNMENT
8.  DESCRIBE THE POSITIVE AND NEGATIVE

ASPECTS OF ASSIGNMENT
(Attach separate sheet if more space is required.)

9.  REMARKS/QUESTIONS:  (Include any other information which you believe would be of value in improving the effectiveness of this program. 
Continue on a separate sheet if more space is required.) 12.  ACTION TAKEN 

COMPLETED BY ENGINEER-IN-TRAINING COORDINATOR ONLY



SUPERVISOR'S EVALUATION OF ENGINEER-IN-TRAINING 
(For use of this form see NWDR 690-1-4.) 

DISTRICT

1.  ENGINEER NAME

4.  DIVISION/BRANCH NAME

8.  TYPE OF WORK PERFORMED

NWD FORM  690-4-R, Mar 99 (V2.00) Previously NPD 690-4-R and NPD 217 which are obsolete. Proponent Office:  CENWD-NP-HR

During an engineer's rotation assignment, the supervisor will keep a cumulative record of training.  Upon completion of the
assignment, the supervisor will complete at least two signed copies of this form with attached narrative evaluations to the local
personnel office, through the Engineer-in-Training Supervisor.  One copy will be furnished to CENWD-NP-HR by the Civilian
Personnel Advisory Centers.

2.  GRADE 3.  ENGINEERING MAJOR

5.  OFFICE SYMBOL 6.  DATE ASSIGNED 7.  DATE COMPLETED

9.  TIME SPENT IN EACH TYPE
(number of weeks)

10.  TYPE OF FORMALIZED TRAINING GIVEN EMPLOYEE DURING THIS TIMEFRAME (Lecture,
Seminar, Guided Tour, etc.)

11.  SUBJECT 12.  DATE 13. HOURS

18.  Attach a narrative evaluation of the engineer's overall performance while
under your supervision.  Give specific comments, including both strong and
weak points regarding the trainee's personality, initiative, originality, work
habits, accuracy and thoroughness, dependability, writing and speaking
abilities.  (Confine to 500 words or less.)  Do you feel the trainee has
demonstrated any noteworthy aptitude in your function? If so, does it merit
special attention and further development?  Discuss any major weak points
with employee.

19.  SUPERVISOR (Signature)

21.  ENGINEER-IN-TRAINING (Signature)

23.  ENGINEER-IN-TRAINING COORDINATOR (Signature)

20.  DATE

22.  DATE

24.  DATE

14. This employee's total performance for the entire period is:

a.  Outstanding

c.  Satisfactory

e.  Unsatisfactory

d.  Below Average

15. Was an exit interview conducted with the employee in which his/her major strong
points and weak points were discussed?

16.  Was the employee counseled on how to further develop his/her strong points and
how to correct his/her weak ones?  

a. yes b. no

a. yes b. no

17.  Would you be willing to accept the employee in a full-time permanent position
under your supervision? 

a. yes b. no (explain below)

b.  Above Average


